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Preface
        This book introduces the reader to the
concepts, research, and empirical findings associated
with groups. Group Dynamics is more like a basecoat
than a detailed handbook, taking samples of the
outcomes of research activities into the essence of
groups. However, still, it tries to incorporate theory
and research, basic science and application,
masterpiece and contemporary work, and
psychological and sociological assessments of groups
whenever possible. But why would anybody want to
learn in a group in the first place? Why will you be
concerned about the processes in active, dynamic
groups? What makes them attractive? For what
reasons is it essential to investigate theories that
characterise these processes? Why is it necessary to
keep expanding these assumptions to encompass
more and more knowledge about groups? For the
simple reason that groupings are significant. On a
practical level, groups do most of the world's labour;
consequently, knowing them will aid us in increasing
their productivity. If we want to improve factory
output, boardroom problem solving, or classroom
learning, we must first understand groups and how
they function. Racism, sexism, and international
conflict are all societal concerns that may be resolved
via the efforts of a group of people. Any attempt to
transform society will be successful only if the groups
that make up the social change as well. Individuals
must be understood to comprehend why they think,
feel, and act the way they do, which involves the
usage of groups. 



          Since human behaviour is primarily a collective
activity, people cannot be studied in isolation, away
from their families, social cliques, workgroups, etc. It
is impossible to communicate directly with individuals
about traditions, values, and norms; instead, they
operate via the communities to which everyone
belongs. Groups are also significant because of the
features that make them unique. You'll spend the rest
of your life in groups, trying to get out of them,
leading them, and transforming them into something
better. 

          Being a part of a group allows you to establish
and confirm your beliefs and views, and it also allows
you to take on or develop a social identity. When
presented with unfamiliar circumstances, being in a
group gives reassuring information about your
problems and the group's security as a collective. You
will learn about interpersonal interactions, the kind of
impressions you make on others, and how to better
engage with people while working in groups with
your classmates. Groups have a significant effect on
your life; consequently, you should not ignore their
influence at your own expense.

- Prof Dr R K Vaithyanathan
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Chapter -1 

Introduction to Group Dynamics  

Who can deny that groupings have considerable power? Although 

some may be concerned about individuals' growing estrangement 

from local social groups that once served as a secure link between 

them and the rest of society, human beings devoid of societal 

influences among other human beings is considered rare humans, 

according to statistics. There are various ways for the individuals 

to follow both personal and private objectives. However, 

individuals are also participants in organisations that restrict, 

guide, and preserve these individuals' aims. Because nearly all 

human activities—including trying to work, learning, worshipping, 

resting, attempting to play, or even sleeping—take part in group 

activities, few Homos sapiens species can exist independently. To 

understand individuals, we must first understand the groups into 

which they are divided. Throughout history, advisers, 

intellectuals, and laypeople have struggled with group dynamics 
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or the activities, processes, and vicissitudes inside and between 

organisations. They were perplexed as to why people join 

groupings on such a frequent basis. How are the activities and 

energy of members coordinated? What factors lead to a strong 

sense of belonging and a strong antipathy towards those not 

group members? Additionally, how can organisations use 

influence over their constituents? Their research into these topics 

lays the scientific groundwork for group dynamics, which is the 

field of science concerned with the study of groups and group 

processes. 

This book assists in the comprehension of many of the challenges 

that surround groups with vital issues. It elucidates the group 

details. It describes how groups are separated from the a group of 

individuals. It explicates the traits that one can anticipate that 

have been observed in most of the organisations. It helps us to 

understand the procedures for the reinforcement in group 

dynamics and assumptions are utilized to evaluate, characterise 

and the mode of comparison of other groups among the populace 

of the world.  

Groups And Their Nature 

When a group's duties, norms, and cohesiveness are adequately 

defined, it works optimally. Individuals that identify with a certain 

group have common goals, engage with one another, and are 

interdependent. Therefore, one influences the other while also 

being influenced by the other. Once an individual is assigned a 
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particular duty inside a group, he or she is required to perform in a 

way consistent with the code of conduct. Such role expectations 

are often highly powerful, and they frequently serve as a critical 

mechanism through which organisations focus enormous impacts 

on their members. 

 

What is the definition of a group? 

You may be a member of most of the groups and it is time for you 

to make a note of your groups in which you are a member by 

keeping your mind vigilant. Just think whether you would like to 

bring your family along with you to the group? Ascertain with 

whom you intend to study or work? 

What about your neighbours or former neighbours who have 

since gone away? Are you really interested or agree by accepting 

text message, emails, or "friends" on Facebook considered as a 

group if you surf the Internet? What about people of your gender, 

race, nationality, and political views? Where can I find 

organisations for African American folks and Republicans? Which 

human groupings are groups and which are not? 

Experts are split on how to define "group." Experts always 

emphasise the member worth in communication, whereas the 

normal people stress collaboration needs. Others argue that a 

shared purpose or aim transforms a collection of individuals into a 

legitimate group. On the other hand, most people believe that a 

group must have two members. Except for those with sporadic 
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psychiatric illnesses, the minimum requirement of at least two 

persons to form a group and we must understand that you have 

no option to form group without someone else join with you as a 

force. The individuals are been united by the powerful word 

termed as Groups. We instinctively understand that three people 

working on a lengthy list of mathematical problems in different 

rooms cannot be regarded as a group; they are not related. We 

may consider these three people a rudimentary group only if we 

connect them. Third, the relationship is usually socially 

meaningful. Surface similarities or an unintentional gathering in a 

particular location do not bind members of a group; instead, 

collective members are bound together by relatively long-lasting 

personal relationships. 

A family related by blood considered as a group since its members 

are connected hereditarily by genetics which includes social and 

emotional ties that are important to everyone. It is quite 

comprehensible that People connected by workforce are in the 

bondage by the collaborative duties they do as a group, by bonds, 

associations, and unavoidable conflicts. 

Students in a class recognise that they are a small part of a larger 

educational setting, but considers them as strangers since they 

are not in their group. By this we understand that a group should 

always comprise more than two people who connects humanely 

by a social relationship. 
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Next let us consider the group size which has numerous nature 

properties; Let us consider an instance where a group has only 

three or four people have several distinct traits merely due to its 

small size. The dyad is the only group that disintegrates when one 

of its members exits and the only group that can never be divided 

into subgroups. 

Dyad members are sometimes bonded by a specific and intense 

kind of relationship—love—that enhances their dynamics far 

beyond other groupings. Members of larger groups are not 

connected to each other directly. It is visible that subgroups are 

essential to establish, as there is a need for more representatives 

needed to guide and handle the group efficiently.  

Let us comprehend who are the persons involved in the group. The 

interconnected computers are the setting example of the 

members of each group. The relationships is based on these 

connections as well as the strong ties that are likely to those 

among the members of the family and friends including close 

friends and community. By passing of time the bond may be 

relaxed and there are more chances to bend and break or even the 

relationship may go astray by sequence of events. The lack of 

relationships on the other hand can obtain marvelous results 

when a group member knows how to share the needed 

information that are recognized publicly in social circles of that 

individual. When there is a need to have the members more 
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connected than the more connections are required for the group 

when it becomes larger. 

Social Relationships (By and Within) - Even though there are many 

ways to think about the word "group," much focus on how 

members interact. As a result, "a group is a social unit that consists 

of several individuals who stand in (more or less) definite status 

and role relationships to one another" or "a group is a social unit 

that consists of several individuals who stand in (more or less) 

definite status and role relationships to one another." 

The membership of a group binds individuals together in the same 

way that friendship ties friends together or the leadership of a law 

firm binds the firm's main partners together. 

Each group member is connected to the others and the group 

through group relationships. They also determine who belongs to 

the group because, unlike networks, groups have limits. A person 

must create a link with someone already a network member to join 

it. When business professionals are busy forming relationships 

with other people, they claim to be networking. On the other hand, 

groups usually have stable but permeable boundaries that 

distinguish people inside a group from the outside group—

sometimes implicit, sometimes formally specified. 

 

Describing Groups  

Several millions of existing organisations are made up of a unique 

mix of individuals, methods, and relationships. The traits and 



Reinforcement Strategies in Group Dynamics 

7 
 

Introduction to Group Dynamics 

habits of a group of 5 students studying for an exam in a 

university library will not exist outside other study group. It has 

been observed that a family living in a home on Main Street is 

quite different from the family that lives next door in many 

respects. A group of autoworkers in a tiny village in India is unlike 

any other team of employees in any other industry. However, 

despite their differences, all groups have similar traits and 

dynamics. 

When studying a group, researchers must look beyond its 

distinctive characteristics and investigate characteristics that are 

common to all groups. These traits are readily apparent, including 

what the group members do and their tasks. Added features, 

including member interdependence or group's general unity, are 

more challenging to determine.  

The group's easily identifiable characteristics are frequently 

hidden from view. They are as follows: 

➢ Interaction- Group interactions were quite varied. 

Members of the group communicated with one another using 

both verbal and nonverbal communication; they argued, 

discussed topics, and made choices. They irritated each other, 

helped, supported each other, and exploited their flaws. They 

collaborated to complete challenging jobs, although they 

occasionally slacked off when they believed no one would notice. 

Members of the group taught one another valuable skills and 
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physically and fervently touched one another. Group interaction 

is as varied as human behaviour. 

There were two types of exchanges throughout the innumerable 

interactions. The interpersonal, social element of group life is 

relationship interaction (or socioemotional interaction). It is 

indispensable for the group members to induce and persuade the 

faltering member of the group by their sheer assistance and 

encouragement by speaking the words that lift them up with more 

suggestions and this is considered as one of the good services of 

the group.  When members of a group disagree with one another, 

they are frequently chastised and made to feel silly. Others in a co-

worker's work unit notice when they wear a new suit or dress and 

provide comments or complaints.  

The emotional links that connect individuals to that group are 

either strengthened or weakened by such activities. Alternatively, 

the interaction through task incorporates the group activities 

rudimentarily absorbed on the objectives of the group which also 

include the plans, projects, and group work. For the group to 

decide most groups needed its members to cooperate with their 

comprehensive abilities with their fruitful resources and 

incentives to win and produce the product successfully.  It is 

always the group connectivity is task oriented during the 

evaluation of a jury as evidence of their work or a committee 

suggests for the best performance through proper action or group 
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planning to spend their leisure time effectively during summer 

vacation.  

Goals - Typically, groups are created for a particular reason. A 

team's goal in competition is to surpass rival factions. 

A studying group's purpose is to help its member improve their 

grades. A panel determines whether someone is guilty. It is quite 

ardent that the group members during at times seek the 

interventions of the spiritual experiences during a congregation. 

At any situation, the members of the organisation are pursuing 

shared objectives in a united way. The main formation of group is 

to establish a collaboration to overcome the issues faced by them, 

communicate, establishing the standards, enjoying the work, 

constructing institutions by defending themselves as distinct 

from the other groups. Simply said, working in groups makes 

achieving our goals simpler. Therefore, rather than individuals, 

many of the world's duties are carried out by groups. 

A circumplex model of a group task was suggested by Joseph E. 

McGrath (1984) as a structure to target activities of that group to 

participate. The model observed by McGrath differentiates 4 goals 

of the primary group by crating plans and ideas, picking an 

alternative solution, conflict negotiation resolution and 

accomplishing the requisite task.  Figure 1 shows the eight basic 

goals related to the fundamental categories which are further 

divided.  
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Generating: Groups that devise methods to achieve their 

objectives or develop new ideas and ways to their challenges. 

Choosing: Groups that judge issues with clear solutions or 

inquiries with several answers. 

Negotiating: Groups must negotiate to rectify differing opinions 

among members about their goals or resolve competitive disputes 

among members. 

Executing: Collaborating to create a product or perform collective 

activities are examples of groups that perform tasks. 

 

 

 

Figure 1: Circumplex model of group tasks (McGrath, 1984) 
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The methods adopted by McGrath (1984) distinguishes between 

cooperative and adversarial aims, as well as conceptual and 

behavioural objectives. Some of the goals sought by organisations 

must be implemented. Others concentrate on introspection since 

a conceptual analysis is necessary. Some of the activities are 

totally collaborative in nature, requiring group members to work 

together to achieve their objectives. Some designs, on the other 

hand, tend to push people and organisations against one another. 

Even though others focus on a narrower range of objectives it has 

been observed that some of the organisations participate in 

activities of McGrath's categories only. 

 

Interdependence  

People who join organisations rapidly realise that they no longer 

have control over their fate. The trapeze acrobat tumbles to the 

net except her companion fasteners the extended arms of her. The 

worker on the assembly line can't accomplish his duties until 

someone farther down the line hands him an incomplete product. 

The success or failure of a company executive's work is directly 

related to the quality of her team's work. Despite her skill set, she 

will fall short if her team is not succeeded. Members are obligated 

or liable to other members of the group in such instances because 

they provide support and aid to one another. Group members are 



Reinforcement Strategies in Group Dynamics 

12 
 

Introduction to Group Dynamics 

interdependent; others in the group impact their results, 

behaviours, ideas, emotions, and experiences.  

Some organisations merely encourage dependency among their 

members. The results of people waiting in line at a commercial 

checkout counter, members of the audience watching a movie in a 

pitch-black theatre, or a mega-church membership will be 

unrelated. Numerous factions, including gang members, relatives, 

sporting squads, and armed groups, develop much 

interdependence in a very highly state because it is found that the 

members consistently influence outcomes one another in various 

settings over a time period.  

 

Figure 2 Examples of interdependence among group members. 
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In such groupings, one person's impact on another is usually 

reciprocal; “member A may influence B, but B can also affect A”, 

as seen in the above Figure 2. On the other hand, the other goups 

have a more uneven and one-sided influence.  

Structure - Group members are connected in predictable and 

ordered ways rather than random. Patterns and regularities 

emerge in all but the most ephemeral organisations, determining 

the types of acts allowed or barred: “who speaks to whom, who 

likes and dislikes whom, who can be counted on to carry out 

specific responsibilities, and to whom others turn for guidance 

and assistance. These regularities combine to generate group 

structure, consisting of a complex of roles, norms, and inter-

member connections that organise the group”. 

Roles – It is quite imperative that the over-all behaviours that 

should be anticipated of people in different positions within a 

group of people. Leaders and followers are essential in many 

organisations. Still, other roles such as information seeker and 

provider, elaborator, prescriptive technician, encourager, 

compromiser, and harmoniser may also be required in some 

situations. 

Norms - A significant amount of effort is spent by new members 

of groups trying to find out what their roles and duties should be. 

Unless they can satisfy the expectations of their position, they 

may not even be allowed to be a member for an extended period. 

Individual members of a group's norms are developed and 
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restructured throughout time, and disputes commonly emerge 

when members fail to adhere to these standards. 

Inter-member relationships - In group meetings, higher-ranking 

members' opinions are given greater weight than lower-ranking 

members., They have a more significant influence on the 

remainder of the group when some members of a larger group 

create a subgroup than acting alone. 

People gain control over others when they can dominate the flow 

of information inside a group. 

Unity - A group is a unified composition when it is viewed 

holistically; an entity formed when agents of socialization bind 

delegates with each other in a single entity with boundaries that 

define who belongs inside the team and who is not. 

As a result, we refer to groupings as separate objects when we talk 

about them: For instance, a gang may be menacing, or the club will 

meet the next day.  

Group cohesiveness has a role in determining the quality of 

"groupness" of solidarity. Cohesiveness is a term used in physics 

to describe the molecular integrity of matter. 

If the matter is coherent, the particles which make it up are so 

tightly bonded together that they can withstand the effects of 

opposing pressures on one another. When value is not cohesive, 

on the other hand, it disintegrates over time as particles take 

flight or attach themselves to another. 
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Cohesion is the quality of a group's unity, consistency, and 

coherence. It is required that all groups need cohesiveness to 

function appropriately; otherwise, the group will dissolve and 

eventually cease to exist. Entitativity is associated with 

belonging to a group. It is possible for those who view a group of 

people—and even the members themselves—to assume that they 

are one single, undivided entity even if the group is not very 

cohesive. Consequently, entitativity refers to how unified a 

group seems to be in the eyes of the perceiver rather than how 

cohesive a group is. 

 

Group Types 

Most organisations have characteristics such as interaction, 

goals, member interdependence, structure, and unity, but the 

various ways groups differ are even more noticeable. Because 

groups occur in different shapes and sizes and perform multiple 

duties, their contrasts are as prominent as the similarities.  

Consider the following four types of groups. 

Primary groupings, families, neighbours, and connected peer 

groups are small, private, and cohesive groupings. The members 

are deeply invested in the organisation, where they believe they 

are a part of something bigger than themselves. They know one 

another quite well since they interact regularly, and generally 

offline interactions while most members are present. Members 

are aware that they are members of the group even when the 
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group is not in session, and they consider it an essential aspect of 

their lives. 

Social Groups - Individuals were solely members of small, leading 

groups, and they may spend their whole lives inside their modest, 

and connected relations. However, communities are complex 

besides groups that comprised them. People were drawn into the 

greater community by these groupings, where they formed social 

groups with others. These organisations are more extensive and 

more officially organised than leading organisations, and their 

membership periods are often short and far less distressing than 

those of entire organisations. Members may quit old 

organisations and join the new organisations since the borders of 

such groupings are more porous than those of traditional groups. 

These are, overall, more instrumental groups, with a greater 

emphasis on job completion over interpersonal ties. Various 

terminology, such as subsidiary groups, has characterised this 

group. 

Collectives - If considered literally, a collective would refer to any 

group of two or more people and so is identical to term group. 

Furthermost, philosophers use the term to refer to more 

comprehensive, more spontaneous, and looser kinds of human 

contact. Collectives are more significant groupings of people who 

behave in similar, if not exceptional, ways. A Collective can be 

comprehended by the following example. A group of university 

students disgruntled due to national policy become aggressive by 
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protest, people waiting in a long queue to purchase tickets and a 

group terrified when they are endangered by a natural calamity or 

misfortune. In addition to this we can include big groups of 

individuals who demonstrate comparable alterations in thinking 

or behaviour even though a tremendous geographical distance 

separates them. 

Category - It is a collection of individuals who have a similar 

interest. If a variety has no social implications, it just lists persons 

who have a similar trait and does not constitute a meaningful 

group. The personal or interpersonal processes sets a motion of 

these categories on the other hand when more than two 

university students become friends in the same time as they grew 

up during their schooling and college times and if people react 

based on their races (African-American) which include if they 

gamble for more earnings for their identity crisis of their social 

status then that category becomes a powerful group. The classes 

might have greater degrees of requirements and entitativity then 

other groupings. 

The Nature of Group Dynamics 

“The term group dynamics refers to a scientific branch of study”.  

Kurt Lewin coined "group dynamics" phrase in 1951, he referred to 

how groups and people respond and react to changing 

circumstances. On the other hand, Lewin used the phrase in a 

scientific context to describe the scientific discipline that 
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investigates these processes. Later, it was defined as a "discipline 

of investigation committed to advancing understanding about the 

nature of groups, the laws of their evolution, and their 

interrelationships with individuals, other groups, and larger 

institutions by Darwin Cartwright and Alvin Zander”. 

According to the origin of group dynamics, the deliberate group 

dynamics development may have been partly due to incorrect 

assumptions about groups. For a long time, many individuals felt 

that group dynamics was a personal topic that scientists should 

not discuss with the public. According to some, human behaviour 

is far too complex to be investigated scientifically. This complexity 

is exacerbated even further when groups of interacting humans 

are the subject of investigation. Some people understood group 

behaviour (cause and effect) remained visible on scientific 

research and they are worthy of it. 

It also took time for the field to mature since theorists and 

researchers were at odds over several critical theoretical and 

methodological issues. 

A single researcher may not develop the discipline by laying out a 

assumptions and ideas in a clear-cut manner. As we know that 

group dynamics is based on the activities of the group. One 

theorist would make a statement, which another would oppose, 

and the argument would continue until a solution was discovered. 

Researchers were unclear about how to verify their ideas 

experimentally for a long time, but they eventually developed new 
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group analysis methods via cooperation and, more typically, 

intense rivalry. The group employment in industrial, military, in 

beneficial contexts encouraged to develop groups affected by 

world events. 

The paradigm of the field was shaped by group processes. The 

paradigm area was examined by analysing the techniques and 

procedures followed by researchers when gathering information 

on groups. 

Is it True That Groups Exist? 

During the late 1800s, the study of group dynamics became a 

pressing issue for all the social sciences when they were all 

established as distinct fields of study as the social sciences grew 

in number. Sociologists who have looked at “religious, political, 

economic, and educational social systems” have emphasised 

“groups role in social order” maintenance in their investigations. 

Sociologists noticed parallels and contrasts among the world's 

minor tribal tribes as they researched one culture after another. 

Political scientists' research on voting, political parties, and public 

engagement prompted them to focus on tiny groups of individuals 

who are intimately linked. 

 

Level of Analysis 

Theorists immediately came to a stalemate about the optimum 

amount of analysis to analyse groups of people. Others favoured 

a study that engrossed a particular person inside group rather 
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than the group. Researchers who used this method attempted to 

understand why each group member behaved in the way they did 

and how much social behaviour is influenced by psychological 

processes including attitudes, motives, and personality traits. A 

group-level approach, in which everyone is seen as "one element 

of a bigger system, such as a group, organisation, or society," has 

been advocated by sure participants. Sociological researchers 

chose Individual-level analyses, but psychological researchers 

preferred group-level studies. 

Researchers at both the undergraduate and graduate levels 

addressed the question, "Are organisations real/or do they exist?" 

and came up with drastically diverse conclusions. Researchers 

working at the group level were legitimate believed groups 

besides processes inside them were scientific. 

Is it True That Groups Are Dynamic? 

Kurt Lewin is widely regarded as the founder of the experimental 

study of group movement. He is credited with coining the term 

"dynamic" to describe the changes of the group by its possession 

and activities. Kurt Lewin is also credited with developing the 

concept of group dynamics. This term denotes that organisation 

are robust and influential and can influence their members and 

society, among other things. System dynamics is the ability of 

dynamic systems to adapt and change through time instead of 

static methods. Is it OK to refer to this as a group dynamic? 
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Groups Have an Impact on Their Members - Researchers grew 

more persuaded that understanding people requires first 

comprehending groups as more and more information about 

groups, and group dynamics became accessible to them as time 

went on. They concluded that organisations substantially 

influence people, influencing their behaviours, attitudes, and 

emotions. Some of these modifications are minimal in nature. It 

has been shown that moving from an isolated environment to a 

social one may reduce our feeling of individuality while 

simultaneously increasing our ability to execute basic tasks more 

rapidly. The attitudes and values of members of groups may also 

be altered by convincing them to adapt their attitudes and beliefs 

as individuals learn to accord with the group's broad consensus. 

People remember their attitudes, opinions, affiliations, abilities, 

and principles in groups. They become adept at altering their 

actions concerning social standards and the demands of others 

due to their collective experiences and education. 

The influence of their peers on societal ideals increases as children 

grow older, and as they grow older, the impact of an even more 

comprehensive system of connected people on their behaviour 

and perspectives increases. People change more dramatically in 

groups. The apparent lunacy of people in crowds astounded the 

earliest group psychologists, concluded that person’s actions 

inside a group have negligible relationship to their behaviour 

when they are by themselves. 
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Groups Influencing Society - Many researchers looking into social 

systems have been detailing the significance that groups 

managed to play in preserving religious, ideological, financial, and 

education standards in society while verifying the stemming in 

which groups impact individuals. In the wake of the industrial 

revolution, the rise of legal and political structures enabled 

communities to coordinate activities and make decisions at the 

local level. Values, morality, and meaning were all addressed by 

organised faiths. Small groups and subgroups of related 

individuals were at the heart of these social structures. Religious 

organisations are a good example. Individuals often advocate for 

a particular religion, like Christianity or Islam, although their 

spiritual connection is restricted to small organisations and 

congregations. Even though they are legally structured and 

directed by a religious authority, these organisations foster a 

sense of belonging, serve to reconfirm the group's belief systems 

and rules, and strengthen ties among members. Groups, 

organisations besides society are difficult to comprehend without 

first understanding the groups which keep these social systems 

running. 

Groups are living systems that need to be taken care of. 

Researchers used a holistic approach to groups to look at how a 

group changes over time as a unit. Several businesses are now so 

steady that one ‘s fundamental structure and processes stay that 

for days, months, or perhaps even years. These aren't very 
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common, but they do happen. In the beginning, the group 

members get used to each other. Players compete for reputation 

during performing stage, and the company decides what it wants 

to do. During the forming stage phase, when the group is more 

structured and rules start to emerge, these disputes fade. 

In the performing phase, the group pushes through differences of 

opinion and organisational issues so they can focus on work at 

hand and not waste time. This phase is completed when the group 

keeps going till it attains the adjournment stage, which is when it 

is broken up. Members of the group keep repeating a few of these 

phrases while balancing work and emotional expression. A group 

is alive because it gets resources and energy from its 

surroundings, by keeping its edifice intact and cultivates over a 

period of time. 

 

Interdisciplinary Orientation  

 A multi-layered viewpoint lends an interdisciplinary dimension to 

group dynamics. Researchers who prefer to study individuals may 

be curious about the effects of group membership on individuals' 

cognitions, attitudes, and behaviour. Organisational researchers 

may discover that the dynamics of small subgroups inside the 

organisation are crucial to the larger social entity. 
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Figure 3 Stages of group development 

 

Social scientists may find themselves focused on small groups “as 

the unit of cultural transmission” while examining global issues 

such as the creation and preservation of culture. Political 

scientists studying about leaders (national and international) 

discovers themselves that they are the focal points of a “small 

network of mentors and that their political activities” is 

incomprehensive unless the dynamics of these advisory councils 

are considered. Although the table following table does not 

contain a comprehensive list of disciplines that group dynamics, it 
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portrays message of study groups not restricted to a single 

profession or occupation.  

 

The Interdisciplinary Nature of Group Dynamics:  

 

Groups in Various Disciplines and Topics 

Discipline Topics 

Anthropology “Social development, social and collective 

identity formation, evolutionary methods 

to group functioning, and cross-cultural 

groups are all topics covered in this 

course.” 

Architecture and 

Design  

“Designing environments for groups, such 

as offices, classes, venues, arenas, and so 

on, to maximise group-environment fit.” 

Business and 

Industry 

“Work motivation; organisational 

productivity; team building; goal setting; 

management and leadership.” 

Communication  “Group information transmission; 

discussion; decision-making; 

communication difficulties; networks” 

Criminal Justice “Law enforcement agency organisations; 

gangs and criminal organisations; jury 

deliberations” 
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Education “Classroom groupings, team teaching, 

class composition, and educational 

outcomes “. 

Engineering  “Human system design, including problem-

solving teams and group software design” 

Mental health “Group therapy; sensitivity training; 

training groups; self-help groups; group 

psychotherapy” 

Political science “Intergroup and international relations, 

political power, and influence.” 

Psychology  “People's opinions, problem solutions, 

motivation, and conflict” 

Social work “Team-based treatment; community 

groups; family therapy; and adjustment.” 

Sociology “Self and society; role interactions; 

deviance” 

Sports and 

recreation 

“Team cooperation and performance; 

success and failure.” 

 

We spend our entire personal lives surrounded by groups and 

entangled in them. We express by reinforcing our values and ideas 

and enhance a “social identity” by belonging to “groups”. When we 

are tense, we might get reassuring knowledge about our concerns 

and feel safe in company when we are in a group. We study 
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interpersonal relationships, the kind of impressions we make on 

others, and how to better relate to others in groups. Groups 

influence people significantly; therefore, we dismiss their 

influence at our risk. 
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